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Chapter 1: Introductiown

Vision Overland Park will lead as a forward-thinking, 
innovative and welcoming community.

Forward-thinking 
where the community 
continually plans 
for the future and is 
looked to as a leader 
both regionally and 
nationally.

Innovative
where intentionality 
and imagination work 
together to set a high 
standard for all aspects 
of community life.

Welcoming
where people of 
all ages and from 
diverse backgrounds 
are engaged in the 
community.

1   A welcoming place where all people have access to 
high quality education, affordable healthcare, social 
services, and a safe environment, and where the 
community works together for the greater good.

2   An engaged community offering opportunities for 
people to interact with each other, local leaders and 
institutions that provide an array of civic services.

3 A high quality, sustainable and attractive built 
environment offering a variety of choices including 
neighborhoods that offer the opportunity to live, 
worwk, and play and establishes Overland Park as 
a destination for business development and family 
fun.

4 A connected city offering choices for mobility 
including well-maintained road networks, public 
transit, sidewalks, bike lanes, and trails with 
an emphasis on embracing new infrastructure 
technologies and future transportation modes.

5 A strong economy anchored by a diverse job 
base and positive city image that is attractive to 
investment and visitors, allowing for a high quality 
of life for all people.

Goals

The following statement 
captures the vision 
for the future of 
the Overland Park 
Community and frames 
the action agenda.

A goal is an outcome 
expressed in simple 
terms. These goal 
statements were 
derived from public 
input gathered at the 
Imagine Tomorrow 
workshop and were then 
refined and edited by 
the Steering Committee. 
All goal statements 
tested well with the 
public at the Community 
Conversations. 

In the action agenda 
chapter you will see 
the icons of the goals 
cross referenced to the 
actions that they most 
closely support.
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Chapter 1: Background

"Vision without action is merely a dream.  
Action without vision just passes the time.  

Joel A. Barker
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Chapter 2: Action Agenda

What is an action?
An action, simply stated, is a program, policy or project. 
The actions are organized by initiative area; each 
initiative area contains multiple actions. All the actions 
work in support of the goals and overall vision. Some 
actions are “big”; they are longer-term and work to 
stretch the community in current offerings, ideas, policy, 
etc. Other actions are smaller in nature and can be 
achieved in a shorter time frame but are still powerful at 
helping the community realize its goals.

Collaboration
This community-wide vision is not the work of just the 
government. While the City will play a critical role in 
implementation along with the other vision partners, 
Overland Park Chamber of Commerce, Visit OP, and 
many community partners will need to work together in 
order the implement the plan.

2 
ACTION AGENDA  
The Action Agenda contains the programs, policies and 
projects that the community will implement to achieve the 
overall vision and supporting goals. 

Purpose
All actions contained within the action agenda 

1. advance the vision and goals,  

2. enhance core services and programs, 

3. improve the attractiveness for personal, business 
and institutional investments,  

4. connect to community input directly or indirectly,

5.  enhance the image of the community both internally 
and externally, 

6. increase community pride, and

7. provide economic benefit.
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8 actions

5 actions

3 actions

4 actions

4 actions

5 actions

7 actions

4 actions

pieces of input
5,000+

PUBLIC INPUT
Imagine Tomorrow Workshop,  

Community Conversations,  
Online

Gathering
 physical spaces, programs, and events for people

Living
housing affordability and housing choice

Learning
continue to be a leading education city

Well-being
mental and physical wellness in the broadest sense

Connecting
modern approaches to transportation and infrastructure

Welcoming
cultivate an open and engaging environment for all

Innovating
promote an atmosphere of innovation

Placemaking
cultivate a greater sense of place in the built environment

Vision

5 Goals

8 Initiative Areas
# actions

Plan Organization
The Action Agenda contains 39 actions and is organized by eight initiative 
areas. 
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Chapter 2: Action Agenda

1. Gathering
This initiative area is focused on programs, policies and projects that bring 
the community together and invite travelers to visit by developing physical 
spaces, programs and events.

1.1 Create large, signature gathering spaces. 
A large greenspace suitable for hosting festivals and events 
(including concerts), proximate to dining and other facilities, 
would provide a location for the community to come together on 
special occasions and draw regional visitors to experience our city. 
Additional gathering places in the form of local mixed-use districts, 
bustling with shops, entertainment venues, restaurants, arts 
spaces, and other amenities, would complement the greenspace 
by providing other centralized locations for gathering around daily 
activities and special events.  

1.2     Explore opportunities to integrate smaller-scale 
gathering and green spaces within existing areas.
Incorporate new green space and gathering areas within 
existing retail and commercial centers. Explore creative planning 
and policies to increase development and funding for such 
improvements throughout the city.

1.3  Expand and create community-wide events 
celebrating quality of life, fun, and cultural diversity 
and inclusion.
As Overland Park grows more diverse, new ways to celebrate our 
cultural diversity should be created in the form of community-
wide festivals, programming and other events.  Existing local and 
regional events should be promoted and enhanced.

1.4  Explore opportunities for dedicated parks and 
recreation funding and park land dedication 
requirements.
A dedicated funding stream for parks and recreation should be 
explored along with requirements for park land and open space in 
new developments.

1.5  Build a new city hall in alignment with the city's 
growth and needs.
Explore the feasibility of developing a new state of the art city hall 
building that could also serve as a community asset and gathering 
space for community events and serve as a demonstration site for 
new technologies and smart infrastructure.

Living Air Garden at Reina Sofia 
Museum, Spain

More festivals and community events 
will help to bring the community 
together.

Source: Inhabitat.com

Source: City of Overland Park
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1.6  Develop attractions and recreation options along 
the trail system.
The trail system is a source of pride for the community and should 
continue to be upgraded and expanded through added features, 
new connections, attractions and recreational opportunities.

1.7  Continue to grow the youth sports culture.
Overland Park has a strong youth sports culture and should 
continue to build upon current offerings and look for new 
opportunities related to the future of youth sports.

1.8 Create a public/private partnership to help fund and 
manage neighborhood events. 
Expand the current city support program for neighborhood events 
to include private sponsors who can provide additional funding, in-
kind support or other resources. 

The current youth sports culture not 
only benefits the residents but also 
brings visitors to the city.

Columbus Commons, a gathering space in downtown near various amenities (1.1)

Source: City of Overland Park

Source: The Ohio State Universityy
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2. Living
This initiative area is focused on programs, policies and projects that address 
housing affordability and housing choice within the community.

2.1  Create more diverse housing options. 
While maintaining the aesthetic and social values of Overland 
Park, housing affordability and choice should be addressed. It is 
important that housing be made financially accessible to residents 
of different income levels focused specifically on workforce and 
young professionals.  The initiative should particularly emphasize 
diversity, workforce, and transportation, facilitating opportunities 
for employees to live near their jobs.  By offering different types of 
housing and neighborhoods, more employees can live closer to 
work.

2.2  Create an age-friendly and all-abilities Community 
Plan. 
To help seniors age in place and residents of all abilities to be fully 
connected to Overland Park, an age-friendly and all-abilities plan 
should be created to make Overland Park a place where all can live 
as full a life as possible.

2.3  Strengthen the identity of neighborhoods.
Expand the current neighborhood identity program to focus on 
beautification, gateway signage and other neighborhood upgrades 
to help neighborhoods increase their pride in place.

2.4  Establish policies that support the creation of 
"pocket neighborhoods." 
To address housing affordability and increase housing 
choice, ensure that current zoning and policies related to 
new developments support the creation of smaller pocket 
neighborhoods. These new neighborhoods would not only offer 
a different housing product, but also a lifestyle with increased 
walkability, mixed use, and infill opportunities near current 
development areas. 

2.5  Convene conferences on the topic of maintaining 
vibrant suburbs.
As preferences for living, working and housing are changing, 
suburbs face unique challenges and opportunities. Leaders should 
be convened from other top suburbs to establish benchmarks and 
discuss issues facing suburbs in the next 30 years.

"Pocket Neighborhood" showing smaller 
scale single family housing
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3. Learning
This initiative area is focused on programs, policies and projects related to 
education, ensuring Overland Park continues to be a leading education city.

3.1  Establish the Education City Initiative. 
Overland Park will be a city where lifelong learning is part of the 
culture. This initiative would promote and invest in the education of 
the Overland Park community by exploring and supporting lifelong 
learning opportunities such as a universal pre-k program, enriching 
the already thriving K-12 school system, providing counseling/
resources for students exploring post-secondary options, offering 
free or subsidized college tuition to qualified Overland Park 
residents, providing technical training with a focus on workforce 
development, and offering general continuing education and 
enrichment classes. Overland Park will continue to demonstrate 
a value for high-quality education in the decades to come by 
providing life-long learning opportunities which fosters personal 
prosperity and cultivates engaged, informed citizens.

3.2  Enhance joint school and parks summer youth 
programming. 
Summer programs featuring education, healthy meals, recreation 
and exercise should be expanded and modified to enhance support 
for families and youth and to maximize resources.

3.3  Expand the current mentorship program between 
schools and local businesses.
The current mentorship programs between schools and local 
businesses should be expanded to serve more educators, students, 
and families and to provide partnerships for more local businesses.

Summer youth programming with outdoor education
Source: ANU Easters
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4. Well-being
This initiative area is focused on programs, policies and projects related to 
mental and physical wellness in the broadest sense.

4.1   Develop a center for wellness.
There are a variety of agencies and organizations in the community 
that should work together to increase access to a wide variety 
of wellness resources with a focus on mental health services. 
Together they would provide well-rounded care for individuals, 
as well as promote research, advocacy, and awareness of mental 
health challenges.  Special attention should be paid to youth with 
emphasis on loneliness, bullying, and suicide prevention to help 
break down barriers to mental health and increase access to mind/
body wellness. Resources and services will be focused to make 
Overland Park one of the healthiest places in the country for people 
of all abilities.  

4.2  Evaluate the creation of a center for social 
entrepreneurship and innovation.
In partnership with local and regional higher educational 
institutions, a center for social entrepreneurship should be explored 
to support innovation focused on social, cultural and environmental 
issues both locally and nationally. The center would provide the 
community with tools and insights needed to tackle some of the 
most pressing issues facing individuals and communities today.

4.3  Explore increased access to social services.
In collaboration with Johnson County, inventory and analyze current 
service offerings and locations and identify potential areas that 
could better serve Overland Park residents. Services to be studied 
include food pantries, homeless shelters, wellness of women 
and children, substance abuse treatment, and other critical social 
services.

4.4  Promote mental health awareness and training 
programs for the business and nonprofit 
community.
To increase awareness and acceptance of mental health issues, a 
training program should be provided to teach participants to notice 
and support individuals who may be experiencing a mental health 
crisis and connect them with appropriate resources. 

Nonprofit coffee shop trains and 
employs refugees through social 
entrepreneurship program

Source: National Catholic Reporter
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5. Connecting
This initiative area is focused on programs, policies and projects related to 
transportation and infrastructure with specific attention focused on transit 
and anticipation of future mobility modes. 

5.1  Develop a state-of-the-art mobility* system. 
To complement and expand existing street and highway 
infrastructure and Bus Rapid Transit (BRT) plans, and to provide 
transportation options, accessibility, and convenience, a state-of-
the-art mobility system should be developed.  This system would 
expand current transit options available to Overland Park residents 
as well as take advantage of technology advancements and future 
potential transportation modes, such as a streetcar (of the future) 
connectivity to Kansas City, MO.  Studies show that transportation 
improvements can impact surrounding investment in community 
development. 

5.2  Conduct an audit to define and cultivate 
walkability. 
Utilize the Americans with Disabilities Act (ADA) guidelines and 
benchmark city criteria to conduct a walkability audit.  Address 
current access to and design of sidewalks, crosswalks, safety 
elements, street lighting and aesthetics in currently developed 
areas. In an effort to better define walkability and what walkability 
can and should be in Overland Park, a set of walkability guidelines 
and requirements should be developed for all new developments.

5.3  Implement the Overland Park Bicycle Master Plan.  
Ongoing implementation and updates to the city's existing 
Overland Park Bicycle Master Plan should remain a priority. 

5.4  Explore new transportation funding opportunities. 
Overland Park should explore additional sources of funding to 
match or leverage state and federal resources for transportation 
infrastructure. Reliable funding would ensure that Overland Park 
is able to keep pace with changing transportation technologies, 
population growth and changing resident and workforce demands. 

Autonomous shuttle in Lincoln, NE

Mobility refers to the movement of people between the places they live, work, and play.  It includes all modes of 
transportation: walking, biking, driving, and riding public transit. As technology advances, preferences for new 
and different modes of transportation are increasing.  Overland Park must continue to accommodate drivers with 
excellent road and highway infrastructure while also investing in alternative and future modes of transportation.

*Definition: Mobility

Source: Nicole Neri, Lincoln Journal Star
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6. Welcoming
This initiative area is focused on programs, policies and projects that 
cultivate an open and welcoming environment for all.

6.1  Develop an international center for cultural 
understanding.
In a spirit of community building, a center for cultural understanding 
should be created to promote cultural education and awareness. 
This center will serve Overland Park residents as the community 
becomes more diverse, encouraging cross-cultural relationships 
and embracing differences. The center will facilitate events and 
discussions to celebrate, educate, and engage residents and visitors 
from all different backgrounds and ethnicities. 

6.2  Create and implement a diversity* inclusion plan for 
future leaders.  
As Overland Park becomes more diverse, it should implement 
a plan to ensure that future leaders reflect the diversity of the 
community by providing leadership and engagement opportunities 
throughout the community. 

6.3 Create an “Open OP” event.  
To promote openness and understanding of cultures and 
perspectives, Overland Park should create an event that allows 
residents and visitors to gain access to typically closed off or 
difficult to access places (i.e. large corporate headquarters, maker 
spaces, artist studios, large private or historic homes, educational 
assets, churches or temples). 

6.4 Create a welcome kit for new community members.  
Develop an online welcome portal to introduce new members 
to the community and a quick facts document for easy reference 
and convenient printing from home. This idea could be expanded 
to also include welcome events quarterly, free tickets to area 
attractions and other resources for HOAs to welcome new 
neighbors.

Open House New York, TWA Flight 
Center

Diversity is recognizing, embracing, and benefiting from our individual differences, including the dimensions of 
sex, race, color, ethnic background, religion, age, national origin, gender, sexual orientation or disability.

*Definition: Diversity

Source: Open House New York
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7. Innovating
This initiative area is focused on programs, policies and projects which 
promotes an atmosphere of innovation.

7.1  Create a corporate innovation environment. 
To best position the city to be attractive to future potential 
corporate headquarters and to keep current businesses 
competitive, there must be a continuous focus on innovation. 
The corporate environment in OP should promote innovation in 
sustainability, workforce, transit, connectivity, and technology.  It 
should emphasize aspects of both the built environment and 
the social environment by providing world-class amenities that 
promote well-being and satisfaction of employees. “Smart” and 
connected infrastructure should be installed citywide to ensure that 
Overland Park can capitalize on imminent technological advances. 
As a result, the city becomes a more "connected" place where 
corporations want to be. 

7.2  Create a citywide “smart” and connected 
infrastructure plan. 
This infrastructure plan would include a focus on citywide Wi-Fi, 
a camera system, automated intersections, and enhanced solar 
and wind energy production. The plan should also address piloting 
of new sources of renewable energy, the feasibility of developing 
a solar utility, and explore opportunities to monetize streets and 
rights-of-way for other uses such telecom, energy, data, etc. 

7.3  Create a personal mobile experience that 
provides guidance and improves event and leisure 
experiences in the city.  
Residents and visitors alike would benefit from access to more 
information about entertainment, recreation, dining, leisure, and 
transportation around Overland Park.
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7.4   Expand support for local businesses and 
entrepreneurs.
To encourage local and homegrown businesses and enhance 
opportunities for unique experiences in the marketplace, Overland Park 
should expand, promote, and collaborate with services offered locally 
and regionally. 

7.5  Create an innovation council.
To spearhead progress and ensure that Overland Park is the forefront 
of innovative thinking in all aspects of community life, a council of 
community and business innovators should be formed and resources 
should be dedicated to focus on innovation and progress.

7.6  Attract new, emerging event and sporting 
opportunities. 
Partner with businesses, community groups, and existing venues to 
expand offerings, attracting new and emerging event and sporting 
opportunities such as e-gaming and reality gaming events and other 
conferences.  
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8. Placemaking
This initiative area is focused on programs, policies and projects that 
cultivate a greater sense of place in the built environment*.

8.1  Develop a culinary arts initiative.
Overland Park should capitalize on its existing strengths - Johnson 
County Community College’s accredited chef apprenticeship 
program and the city’s proximity to agriculture resources - to 
become a culinary destination.  Brick and mortar establishments, 
pop-up restaurants, and mobile vendors would offer local, 
sustainable, and farm-to-table innovations that distinguish OP as a 
culinary arts capital. This would set Overland Park apart from others 
by encouraging local home-grown restaurant and food-based 
businesses. 

8.2  Expand the network of community gardens 
throughout the city. 
In support of action 8.1, the creation and promotion of community 
gardens, vertical gardens, and teaching gardens should be 
undertaken to build upon the success of the Overland Park 
Community Garden.

8.3  Enhance community beautification efforts.  
Increase recognition of businesses, neighborhoods, and 
streetscapes for beautification efforts, such as through the 
expansion of the Legacy of Greenery Awards.

8.4  Create an iconic piece of art or attraction.
An iconic piece of art representative of Kansas should be created 
which would be a point of pride for the community. This art should 
be physically accessible for all visitors to promote our city as a 
visitor destination for the region and nation.

8.5  Create a once a year high profile temporary public 
art event that would attract visitors from around 
the state and nation.
To better showcase local artists and attract artists across the nation, 
a new temporary public art event should be created which would 
capitalize on the unique features and opportunities in Overland 
Park (large amount of right-of-way, office parks, public spaces, 
parks, and other destinations within the community).

Public Art Event, ArtPrize, competition 
in Grand Rapids (8.5)

The American Planning 
Association defines the built 
environment as "the elements 
of the environment . . . that 
are generally built or made 
by people as contrasted with 
natural processes."  Examples 
include buildings, streetscapes, 
transportation infrastructure, 
parks and gardens.

Source: https://galvestontx.gov/
DocumentCenter/View/2265/APA-
Planning-Dictionary-2004?bidId=

*Definition: Built Environment

Source: Broadmoor Motors
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Top: Denver's Blue Bear, "I See What You Mean"
Left: Cloud Gate in Chicago
Right: The Kelpies, Scotland
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