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Agenda

1. Welcome

2. Reflections on Homework Task

3. Validate Vision and Goals

4. Preparation for Community 

Conversations

5. Next Steps



Reflections on 

Homework Task



Homework 

1. As a group, meet once before 3/20 Steering 
Committee meeting

2. Analyze each topic database for 
recurring themes

3. Understand database so you can validate goal 
statements at 3/20 meeting

4. Be on the look out for ideas that could become 
part of the action plan (program, policy, project)



Small Group Sharing (5 min) 

1. Share top 2-3 themes you heard in your 

topic.

2. Share most interesting 2 actions you 

came across as you reviewed the 

database.



Validate Vision and Goals
Plan Framework



Hierarchy

VISION 

Goal

Action Action

Goal

Action Action

Organizing the plan 

1. Vision: Broadest 
aspiration  for the 
future of Overland 
Park

2. Goals: Desired 
outcomes in simple 
terms for initiative 
areas

3. Actions: Projects, 
policies or programs



Constructing the Vision

1. Collected nearly 600 headlines

2. Steering Committee analyzed database for 

themes/keywords (3/1 SC meeting)

3. Distilled themes

4. Constructed vision statement options



Themes

Be the best Be the best

Smart - connectivity Smart/innovative

Arts and Entertainment Address in goals

Diversity and inclusivity (race) Welcoming (care for all)

Access to quality Be the best

Technological / innovative Smart/innovative

Rooted but not stuck Growth (while not losing identity)

Outdoor recreation Address in goals

Active and livable Welcoming (care for all)

A place for anyone can call home Welcoming (care for all)

Wired - innovation Smart/innovative

Culture, art, memorable, fun Address in goals

Family, livability (arts, schools, etc.) Welcoming (care for all)

Planned growth Growth (while not losing identity)

Innovation model city Smart/innovative

Diverse and dynamic Welcoming (care for all)

Health and environment (green) Address in goals

Multigenerational Welcoming (care for all)

Affordable Welcoming (care for all)

Looking to the future while paying attention to the past Growth (while not losing identity)

Growth Growth (while not losing identity)

Benefits for all / community feel Welcoming (care for all)

Inclusive community benefits Welcoming (care for all)

Americaôs living room Welcoming (care for all)

Visit Welcoming (care for all)

Family centered/oriented Welcoming (care for all)

Best place to live, work, play Be the best

Welcoming city Welcoming (care for all)

Overland Park brings people together Welcoming (care for all)



Vision Option: Boldness, Be the best

1. Overland Park aspires to be a city known for its 

bold and forward thinking. A place that is smart and 

innovative, and is looked to as a leader both 

regionally and nationally. A community that 

understands and celebrates its past while planning for 

a high quality, livable future for all people.



Vision Option: Welcoming

2. Overland Park will be the most welcoming city in 

America/Midwest/world. A city that takes care of its 

people and attracts new people through thoughtful 

growth and a welcoming nature. A place where people 

of all ages, races, and ethnicities can have a high-

quality of life.



Vision Option: Broad

3. Overland Park: Be the Best. A model city where 

being smart and innovative is the norm and being bold 

and forward thinking is celebrated. A place where 

residents take care of one another and welcome new 

people of all walks of life to create a diverse and 

dynamic community. A city that celebrates its past 

while planning for a high-quality future.



Vision Option: Broad, bulleted

4. Overland Park aspires to be a smart, innovative 

and welcoming city.

ÅA place where people of all ages and backgrounds 

feel welcome.

ÅA place that strives to be the best in all aspects of 

community life.

ÅA place that is known for its bold and forward-

thinking approach to everything.



Constructing the Goal Statements

1. Collected over 1500 individual ideas

2. Organized into 16 topics

3. Created 4 initiative areas to ñhouseò the 16 
topics

4. Constructed goal statements for each 
initiative area

*Remember a goal is a desired outcome 
expressed in simple terms



òSweet 16ó of Topics

1. Transportation

2. Recreation, entertainment and amenities

3. Quality of place

4. Green and public space

5. Housing and neighborhoods

6. Economy

7. Governance and community cooperation

8. Arts and Culture

9. Diversity

10. Education

11. Reputation and City Image

12. Development

13. Health and Social Services

14. Technology and Infrastructure

15. Sustainability

16. Safety



Initiative Areas (organizing the goals)

1. Connecting our City
ïTransportation

ïTechnology and Infrastructure

ïGreen and public space

2. Caring for our People
ïDiversity

ïEducation

ïHealth and Social Services

ïSafety

ïGovernance and community 

cooperation

3. Strengthening our 

Quality of Place
ïQuality of place

ïSustainability

ïHousing and neighborhoods

ïRecreation, entertainment and 

amenities

ïArts and Culture

4. Sustaining our Economy
ïEconomy

ïReputation and City Image

ïDevelopment



Connecting our City

Goal Statement: We believe inéa connected city that offers 

choices for travel including public transit, walking, biking, 

and trails with an emphasis on embracing new 

technologies and future transportation modes.

ÅTransportation

ÅTechnology and Infrastructure

ÅGreen and public space



Caring for our People

Goal Statement: We believe iné a welcoming place, where 

all people are well taken care of with access to high 

quality education, convenient healthcare, and a safe 

environment, and where the community works together 

for the greater good.

ÅDiversity

ÅEducation

ÅHealth and Social Services

ÅSafety

ÅGovernance and community cooperation



Strengthening our Quality of Place

Goal Statement: We believe inéa high-quality, sustainable 

built environment that offers a variety of housing and 

neighborhood choices as well as many opportunities to 

engage in recreation, arts and culture.

ÅQuality of place

ÅSustainability

ÅHousing and neighborhoods

ÅRecreation, entertainment and amenities

ÅArts and Culture



Sustaining our Economy

Goal Statement: We believe inéa strong economy anchored 

by a diverse job base and positive city image and 

reputation that is attractive to investment.

ÅEconomy

ÅReputation and City Image

ÅDevelopment



Prepare for 

Community Conversations



Community Conversations

Logistics

April 24, 25, 26

Tuesday 4/24 
6:30pm Matt Ross Community Center (child watch)

Wednesday 4/25
7:30am St. Andrews Golf Course Clubhouse

12:00pm Johnson County Community College

4:00 Overland Park Chamber of Commerce

6:30pm Shawnee Mission South High School

Thursday 4/26
7:30am Tomahawk Ridge Community Center

10:00am Oak Park Mall

12:00pm Johnson County Central Resource Library

4:00pm Mazuma Credit Union

6:30pm Blue Valley Hilltop Learning Center


