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AGENDA

Steering Committee Meeting #2

DATE: September 20, 2017

TIME: 4:30-6:30 pm

LOCATION: Overland Park Chamber of Commerce, 9001 W 110" Street, Suite 150,
ROOM: Black & Veatch Education Center room, second floor

Purpose: To share updates on the communications plan and outreach approach, discuss and
prepare for the first public event, reflect on the community assessment.

1. WELCOME Co-chairs 4:30pm
e Opening remarks
e Approval of September meeting minutes

2. SHARE COMMUNICATIONS UPDATE PN 4:40
¢ Name, identity
e Discuss website outline

3. OUTREACH APPROACH UPDATE PN/ALL 5:00
e “Community Connectors” list
e Discuss Outreach Toolkit items
e Personal outreach worksheet

4. PREPARE AGENDA FOR IMAGINE TOMORROW WORKSHOP (JAN 30)  PN/ALL 5:20
e Keynote speaker role
e |Interactive activities

5. DISCUSS COMMUNITY ASSESSMENT pN/ALL 6:00
e Reflection
e Discussion of data needs

6. NEXT STEPS Co-Chairs 6:25
e Steering Committee Meeting, November 15" at 4:30pm

e “Community Connectors” Meeting, November 15™ at 7:00pm

7. ADJOURN Co-chairs 6:30

Supporting Material
e September Minutes
e Additional material available at meeting



